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Abstract

This manual provides a complete overview of the S.A.M.& D.I.M.E. Programs
and is a guide to the AEAONMS, Inc. and the Imperial Court Daughters, Inc. for
mentoring youth across the Domain.
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Introduction

Greetings Nobles & Daughters! If there is a mission that we must strive to achieve, it is to
continue to mentor and save our children! The S.A.M. (Shriners as Mentors) and the D.I.M.E.
(Daughters of Imperial Mentoring Excellence) Programs challenge every member of the
Imperial Council and Imperial Court throughout the Domain, to reach out to the youth within
your communities to make a difference in their lives.

It has been proclaimed by the Imperial Council and Imperial Court, that all constituent Temples
and Courts must have a Mentoring Program. This manual is intended to act as a guideline with
the basic tools needed for each Temple and Court to have a successful mentoring partnership
with their mentees. By participating in the Imperial Mentoring Program, you will assist in
uplifting the lives of others and continue the great legacy set before us.

In 2025, we are pleased to introduce the Imperial Mentoring Youth Development (IMYD)
Department, a groundbreaking initiative fully supported by the Imperial Divan to uplift
and empower our youth. The IMYD will oversee the operations of Shriners As Mentors
(SAM), Daughters Imperial Mentoring Excellence (D.I.M.E.), and the Imperial Youth
Programs, and is led by HPP Bennie F. Bowers, Jr. (34), Imperial Director. This structure
ensures that program information is efficiently communicated to the Imperial
Administrator, fostering a well-coordinated approach to youth development. The
leadership of the respective programs is fully committed to the success of our children,
offering an unprecedented international networking platform for their growth and
advancement.

It is our honor to serve as your Imperial Directors for these wonderful programs and we pray
that this guide will serve you, your Temple or Court, and your Mentees as well.

Yours in Service,

Noble James Waddell, PP (144)
Imperial Director

Shriners As Mentors (S.A.M.) Program

Dt. Tonya C. McNair, HPC (250)
Imperial Director
Daughters of Imperial Court Mentoring Excellence (D.I.M.E.) Program



History & Mission Statements

History of the Imperial S.A.M. (Shriners As Mentors) Program

The Shriners as Mentors (S.A.M.) Program started in 2005 at the AEAONMS
Convention in New Orleans, LA by then Imperial Potentate Ralph Slaughter. Over
its 20 years, this program has achieved high acclaim. Ninety-five (95%) of the
Deserts (individual states or specific regional areas) throughout the Domain
(Jurisdiction) have a mentoring program for at-risk-youths.

History of the D.I.M.E. (Daughters of Imperial Mentoring Excellence)
Program

Celebrating 30 years of mentoring excellence! The Daughters Youth Mentoring
program was established in 1995 as the brainchild of Past Imperial Commandress
Mildred Crosby (2) as a project within her Court. The program was called Save One
from Trouble (S.O.F.T.). During her tenure as Imperial Commandress, she sought
to implement the program on the Imperial level, and it has stood the test of time. The
name has changed over the years, but the dream has remained the same, providing
assistance to our young people through mentoring. In 2011, our name was updated
to the Daughters of Imperial Mentoring Excellence (D.I.M.E.) Program.

Mission Statement -

Imperial Mentoring Youth Development Department

The IMYD Department provides structured mentoring, leadership
development, and personal growth opportunities while ensuring seamless
access to resources and support for our Temples and Courts.

Mission Statement - S.A.M & D.I.M.E. Programs

The mission of the S.A.M. and D.I.M.E. Program is to provide positive role
models for the purpose of building strong committed relationships, teaching
life skills, and improving academic success, self-esteem, and social
competency. We also strive to empower less fortunate, or at-risk youth, ages
8-22*, in our community to make positive life choices that enable them to
maximize their personal potential and become productive citizens.

“Live your life so that your children can tell their
children that you not only stood for something wonderful—
you acted on it” - Anonymous



Shriners As Mentors & Daughters of Imperial
Mentoring Excellence

What is the S.A.M. & D.I.M.E Program?

The S.A.M. and D.LM.E. Program is a program through which, the
Imperial Council and Imperial Court mentor young people ages 8-22*
who need our support. This initiative is appropriate, since we, leaders
within our communities, know what it takes to mentor young people to
success. The objective is for every Temple and Court in the domain to
identify at least one mentoring candidate and to “adopt” this young
person as your “Mentee.”

FOUR GOALS OF THE S.AM. & D.I.ML.E.
PROGRAM

Improve Social and Behavior Skills
Educational Improvement
Broaden Horizons

Measuring Progress

El

Improve Social and Behavioral Skills

The social and behavioral outcomes we will look for are improved feelings
of self-worth, development of self-confidence, a decrease, or a reduction in
discipline problems at school, and movement or advancement towards
positive social attitudes and relationships. By establishing a warm, trusting
relationship with a youngster, a mentor can help him/her deal with problems
regarding peers and family. A mentor's caring disposition can often defuse
a mentee’s anger and help them look at new ways to resolve tough
situations. Just a few conflict resolution skills can go a long way towards
giving young people the tools they need to improve their personal
interactions with family, peers, and adults in general. Talking about
problems can minimize challenges, allowing them to concentrate more on
schoolwork and less on negative behaviors. A trusted mentor can also help
a mentee make better choices.



Educational Improvement

We expect that, because of mentoring, students will improve their study
skills and homework habits. By showing mentees how to approach tests,
coaching them on study skills (note taking, memorization), or guiding them
through a difficult homework assignment, mentors can have a positive
effect on mentees' academic performance. Some of the mentees need extra
help with academics; others simply need consistent encouragement in doing
their work. Through the one-on-one relationship, a mentor can assess a
mentee’s needs. The mentor can assist with finding tutoring help if it is
needed, can suggest family or friends who might help the mentee with
homework on a regular basis, or just give the mentee a boost of confidence
in his/her ability to do the work. Mentors who work with small groups in
classrooms can help the mentees overcome negative peer pressure. As they
begin to perform better, we expect that the mentees will develop a more
positive attitude toward school, improve their attendance rates, and submit
their homework consistently and on time. Our hope is that mentoring will
be one of the factors that will lead mentees toward improved grades, test
scores, and a better outlook about academic achievement.

Broaden Horizons

By exploring new interests, we hope the mentees will broaden their horizons,
raise their ambitions, and set higher educational goals for themselves. Mentors
serve as role models, showing the mentees that they can succeed, even against
substantial odds. By reading to the mentees, taking them on field trips,
discussing career opportunities, sharing hobbies and interests, the mentors can
broaden mentees' worlds and help them envision a more positive future.

While it is easy to set goals, it is not always easy to accomplish them. We
certainly do not expect every goal to be met perfectly by every mentee in the
program. In fact, there may be many challenges and failures along the way.
However, our hope is that, with a mentor's assistance, each mentee will be
able to make some progress towards achieving intended goals by mastering at
least some of the objectives outlined within the Action Plan designed by the
Mentor-Mentee Team.



Measuring Progress

By the mid-year point of mentoring a mentee, mentors should begin to see
some progress toward their goals. For example, mentees may be changing
their attitude about schoolwork, may be involved in fewer fights or
arguments, or may have acquired some new interests. By the end of the year,
mentors and others may see some real changes. At that time, teachers will be
surveyed about the child’s progress. Mentors who have been in contact with
the mentees' families will be able to receive verbal reports about
improvements in attitude or academic skills. The mentees themselves will be
surveyed to see what progress they feel they have made and how they feel
about it.

Why Mentor?

What is Mentoring?

Mentoring is the presence of caring individuals who, along with parents or guardians, provide
youth with support, advice, friendship, reinforcement, and constructive examples. Young
people — need and want — mentoring for a variety of reasons, including:

Support from educators in helping students aspire and achieve

A positive way for young people to spend free time

Help for young people facing daily obstacles and difficult situations
Economic and career skills, knowledge, and guidance

Facing daily obstacles and situations remove this bullet, redundant

YVVVVYVYY



L. Why is mentoring important?
Many young people growing up in America are “at risk.” They have negative feelings
about themselves, perform poorly in school and often engage in dangerous behavior.
Many of them live in families where parents are coping with their own problems or are
not available to provide guidance and support. Many do not live with parents at all.
Mentoring programs offer these youth the potential to overcome hurdles, cope with
problems and learn the basic skills they will need to become healthy and productive
adults.

II.  What does Mentoring Mean to Children?

To children, mentoring means having a trusted friend who cares about and listens to them, a
role model they can look up to, who will help them achieve their dreams. In small towns and
urban cities throughout America, young people are waiting to be matched with mentors,
whereas a relatively small industry of mentoring organizations works tirelessly to expand
mentoring and recruit responsible adult volunteers with whom to pair young people.

III. What options exist for organizations to help expand quality mentoring?

*Support Existing Programs
*Initiate or Expand Mentoring Programs
*Support the Mentoring Industry

IV. What options exist for individuals to help expand quality mentoring?

*Volunteer time
*Participate in job shadowing days sponsored by employees
*Support the Mentoring Industry
Why Mentor?

V. “What young people want from a Mentor”

*Advice
*Access
* Advocacy



Who Should Mentor?

Suitable mentors see their goal as supporting the mentee and helping foster
positive relationships in the child's life. They are willing to allow the mentee to
make decisions about activities and lessons. They refrain from being too

judgmental or "preachy.”

Mentors should emphasize building a trusted relationship with the mentee. It
should provide the mentor with general information about youth development
as well as specific information about the youth in the program.

Mentors should be realistic about the responsibilities involved when committing
to mentor a young person. If you are not sure about mentoring a young person,
consider trying a short-term volunteer opportunity for at least six months.

Characteristics of a Mentor

Not everyone makes a good mentor. Experience indicates that successful
mentors have certain characteristics in common. Successful mentors:

Give attention

Tolerate frustrating situations
Listen well

Communicate

Nurture the relationship
Provide leadership

Turn everything into a learning
experience

Are positive and encouraging

Build on the positive

Are committed

Are tolerant; not judgmental

Serve as youth advocates

Are role models

Accept responsibility and accountability
Are confidential

Do not replace the role of the parent or
guardian

Do not interfere with school policies or
procedures

Love children

Have a good sense of humor!



Committee Selection & Recruitment

Selecting Your Committee

Your participation should start with the Illustrious Potentate or Illustrious
Commandress designating a Temple Director or Court Chairperson for the
Mentoring Program. Initiatives such as this seem to have more success when
spearheaded by individuals who have a real interest and genuine desire to
function in this capacity.

As with the Temple’s Director or Court’s Chairperson, the committee of mentors
should be those Nobles and Daughters that are zealous to volunteer and commit to
the task of mentoring young people. ALL. Members can participate in the
Mentoring Program! Participating mentors should possess the following
characteristics:

+ Be enthusiastic about working with youth

« Be familiar with the needs and concerns of today’s youth, especially
adolescents

+ Be flexible and comfortable applying different approaches to reach youth

« Be well informed on programs and activities to prevent youth from engaging
in “risky” behavior

+ Be well-informed about various cultures, history, and achievements

+ Be willing to work with families, in some cases, to foster a better relationship
in the home

« Believe that we are all created equal, and equal in the eyes of God

Recruitment

The number of mentees you select will depend on the number of mentors you
have. Remember, the most ideal mentoring program is one that consists of a
one-on-one or group relationship between mentees and mentors.



The target population for our Mentoring Program is youth, ages 8 through
18, without positive support are at risk of going down the wrong path. They
may be the products of dysfunctional families and unsafe environments,
victims of mental and physical abuse, neglect, and/or engaging in
promiscuous behavior. They may also be teen mothers and fathers, juvenile
delinquents, or underachievers in school.

Committee Selection & Recruitment

The number of mentees you select will depend on the number of mentors you
have. Remember, the most ideal mentoring program is one that consists of a
one-on-one relationship between mentees and mentors.

The parents and/or guardians may have been introduced to the Mentoring
Program at its onset, but still need to be informed of who the mentors are,
their roles, responsibilities, and qualifications. Once you are ready to begin
activities you should schedule a meet and greet with the parents/guardians to
review the program in its entirety. You should also attempt to involve them
in the goals and activity planning, whenever, possible. You will get better
cooperation and assistance from persons who have been informed of your
intentions. This also helps to ensure that mentees are properly dressed for all
events.

Do not be afraid to include family members in some aspects of the program.
We are discovering that many parents need mentoring too.




Temple & Court Responsibilities

The Illustrious Potentate or Illustrious Commandress, during his/her tenure,
will choose a Temple Director or Court Chairperson that he/she feels will
comply with the rules and regulations that have been set for the program by the
Imperial Council and Imperial Court.

The Temple Director or Court Chairperson will be responsible for
organizing all temple or court activities and planning at least two joint activities
with their Temple or Court Representative. He/She is to provide a monthly
report via SAMTrack/DIMETrack to the Illustrious Potentate or Illustrious
Commandress, Deputy of/for the Oasis, and Desert Director/Desert Chairperson
within his/her state if there is one.

The Imperial Deputy of/for the Qasis is responsible for maintaining
awareness of all Temple or Court activities pertaining to the Mentoring
Program. He/She will report monthly to the Deputy of/for the Desert, and work
with the Temple Director or Court Chairperson, as needed.

The Imperial Deputy of/for the Desert will ensure that all Temples or Courts
within their Desert are compliant. They are responsible for selecting a Desert
Director or Desert Chairperson®. They are also responsible for scheduling
workshops at Desert Conference and Gala Days with the assistance of the
appointed Desert Director or Desert Chairperson.

*The Desert Director or Desert Chairperson (optional) is appointed by the
Imperial Deputy of/for the Desert. This is not an Imperial Appointment. This
role acts as the liaison between Temples or Courts, Deputy of/for the Desert,
the Deputy Imperial Directors, and the Deputy Imperial Region Directors. They
are responsible for assisting with Desert events and workshops. In addition, they
work with Temple Directors or Court Chairpersons to ensure that all Nobles and
Daughters working with mentees have background checks on file and are
reporting hours via SAMTrack/DIMETrack for their Desert. This role is
considered optional as some Deserts are smaller than others (less than four
Temples or Courts within the Desert).




“Each One, Reach One, Each One, Teach One”
“If Not Now, When? If Not You, Who?”

— Past Imperial Commandress Mildred T. Crosby, (2)

Mentoring Strategies

Ineffective mentoring programs can do actual harm to adolescent youth.
Mentoring programs should try to help a child develop socially because social
skills benefit the child in other areas of life.

Set goals that focus on developing trusting relationships with peers and adults.
Parental involvement is a beneficial goal. Try not to threaten the parent-youth
relationship. Mentoring sessions should involve structured activities. Planning
should be done by both youth and mentor. Going to lunch, attending sporting
events, and visiting museums are good activities.

Training helps participants understand the scope and limits of their role as
mentors. Introduce them to the concept of positive youth development. Provide
information requirements and support for mentors. Build the confidence of
participants.

Think about organizations in your community that might have mentoring
opportunities that match your interest. Ask family and friends who volunteer,
someone who handles community affairs or charitable contributions, your
minister, or someone who handles community outreach where you worship,
organizers, and other members of service clubs, civic groups, fraternities,
sororities, or professional associations you belong to for mentoring ideas.

Volunteer Organizations

Almost every community has a Volunteer Center — a clearinghouse of all types

of volunteer opportunities. Call and ask if they can tell you which organizations

provide mentoring opportunities.



Youth Service Organizations:

* Big Brothers/ Big Sisters * Boys/ Girls Club

» Camp Fire Boys/ Girls » Boy Scouts/ Girl Scouts
* Foster Grandparents * Junior Achievement

* YMCA/ YWCA * 4H Club

» School Systems * Community Centers

* Local Library » Juvenile Justice Offices

Mentoring Strategies

Be persistent: It may take a while to be matched with a child. Application,
screening, and training processes can take from one to six months to complete.
Mentoring programs are concerned with the well-being and safety of youth and
volunteers, and their selection and matching procedures reflect that concern.
Please do not get discouraged if a program does not match your needs. Ask if
they can refer you to another organization. Becoming a mentor is not always
easy, but the rewards are well worth the effort, so hang in there and keep trying!




CHARACTERISTICS OF AGE GROUPS

General Characteristics
Youths go through many phases during their lives, and it is imperative that the
Nobles/Daughters get an understanding of the following:

* Testing limits

* A “know it all” attitude

* Vulnerable: emotionally insecure; fear of rejection; mood swings

* Identification with admired adults

* Bodies going through physical changes that affect personal appearance

Physical Characteristics
* Good coordination of small muscles; interest in art, crafts, models, and music
» Body maturation: may be upset about their size—as their adult supporters, you
can help by listening and explaining
* Overly concerned with their appearances; very self-conscious about their
physical changes
» May have bad diet and sleep habits and, as a result, low energy levels

Social Characteristics
* Acceptance by friends becomes especially important; Cliques start to develop
* Team games become popular
* Often have “crushes” on other people
* Feel a strong need to conform; dress and behave like their peers to “belong.”
Friends set the general rules of behavior
* Overly concerned with what others say and think about them
* Tend to try to manipulate others to get what they want
* Interested in earning money

Emotional Characteristics

* Extremely sensitive to praise and recognition; feelings are easily hurt

* Because friends are particularly important, can be a conflict between adults’ rules and
friends’ rules

 Caught between being a child and being an adult

* Loud behavior may hide their lack of self-esteem

* Look at the world more objectively; look at adults more subjectively and are critical
of them

Mental Characteristics



* Tend to be perfectionists; if they try to attempt too much, may feel frustrated
* Want more independence but know they need guidance and support

Ages and Stages
8 TO 10-YEAR-OLDS

General Characteristics

* Testing limits

* A “know it all” attitude

* Vulnerable: emotionally insecure; fear of rejection; mood swings

* Identification with admired adults

* Bodies going through physical changes that affect personal appearance.

Physical Characteristics

» Small-muscle coordination is good, and interests in art, crafts, models, and music
are popular.

* Bone growth is not yet complete.

* Early matures may be upset with their size. A listening ear and explanations will
help.

* Are overly concerned with their appearance, and very self-conscious about
growth

* Diet and sleep habits can be bad, which may result in low energy levels.

* Girls may begin menstruation.

Social Characteristics

* Being accepted by friends becomes quite important.

* Cliques start to develop outside of school.

» Team games become popular.

* Crushes on members of the opposite sex are common.

* Friends set the general rule of behavior.

* Feel a real need to conform. They dress and behave alike to "belong".

* Are overly concerned about what others say and think of them.

* Tend to manipulate others ("Mary's mother says she can go. Why can't I'?").
* Interested in earning own money



Emotional Characteristics

* Are extremely sensitive to praise and recognition. Feelings are hurt easily.

* Because friends are so important during this time, there can be conflicts between
adults' rules and friends' rules.

* Are caught between being a child and being an adult.

* Loud behavior hides their lack of self-confidence.

* Look at the world more objectively, adults subjectively.

Mental Characteristics

* Tend to be perfectionists. If they try to attempt too much, they may feel frustrated
and guilty.

* Want more independence, but know they need guidance and support.

* Attention span can be lengthy.

Suggested Activities
* Little League
® Miniature Golf
* Board Games
* Swimming
* Sewing and Craft Projects
* Horseback Riding
* Drawing

®* Video Games




Ages and Stages
11 TO 13-YEAR-OLDS

Developmental

Tasks

* Social cooperation

 Self-evaluation

* Skill learning

* Team play

Suggested Volunteer Strategies

Offer alternative opinions without being insistent
Be accepting of different physical states and emotional changes
Give frank answers to questions

Share aspects of professional life and rewards of achieving in work.
Do not tease about appearance, clothes, boyfriends, sexuality. Affirm often

Suggested Activities

Trivial Pursuit

Take to your Workplace

Help with Homework

Build a Go-Cart or other Model
Creative Writing

Skating

Bicycle Trip

Movies

Music - especially current style or group



Ages and Stages
14 TO 18-YEAR-OLDS

General Characteristics

* Testing limits, "know-it-all attitude"

* Vulnerable, emotionally insecure, fear of rejection, mood swings

* Identification with an admired adult.

* Bodies are going through physical changes that affect personal appearance

Physical Characteristics

* Are overly concerned with their appearance and very self-conscious about growth
* Diet and sleep habits can be bad, which may result in low energy levels

* Rapid weight gain at beginning of adolescence. Enormous appetites

Social Characteristics

* Friends set the general rules of behavior

* Feel a real need to conform. They dress and behave alike to "belong"

* Are overly concerned about what others say and think of them

* Tend to manipulate others ("Mary's mother says she can go. Why can't 1?")
» Going to extremes, emotional instability with "know-it-all" attitude

* Fear of ridicule and of being unpopular

* Strong identification with an admired adult

* Girls are usually more interested in boys than girls, resulting the rom earlier
maturing of the girls

Emotional Characteristics

» Extremely sensitive to praise and recognition. Feelings are easily hurt
* Caught between being a child and being an adult

* Loud behavior hides their lack of self-confidence

* Look at the world more objectively, adults subjectively, critical

Mental Characteristics
* Can better understand moral principles
* Attention span can be lengthy



Developmental Tasks

* Physical maturation

» Formal operations

* Membership in the peer group
* Heterosexual relationships

Suggested Volunteer Strategies

* Give choices and do not be afraid to confront inappropriate behavior.

» Use humor to diffuse testy situations.

* Give positive feedback and let them know affection is for them and not for
accomplishments.

* Be available and be yourself, with strengths, weaknesses, and emotions.

* Be honest and disclose appropriate personal information to build trust.

i
4
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Suggested Activities
Aerobics class

Sewing/ Crafting

Tennis lessons
Attend a concert |
Food lover

Career visits \

Long walks/ talks P ~

College visits
Community Service

Museums

Cooking

Help with homework

Discussions about future endeavors
College tours
Assistance with filling out college or trade school applications



Suggested Activities for ALL Age Groups

Museums

The Zoo

Amusement Parks

Math & Science Centers
Libraries

Sporting Events

Ronald McDonald House
Community Service Events
Feeding the Less Fortunate
Collecting Box Tops for Education
Bingo with the Elderly
Etiquette Classes

Personal Hygiene Classes

Home Economic Courses
Church/Bible School
Scrapbook of Memories
Crossword Puzzle about Me

Word Search about Me

Discussions about future endeavors

College tours

Assistance with filling out college or trade school applications



LGBTQ+ Youth

The S.A.M. and D.I.M.E Programs understands the call to action to
embrace LGBTQ+ youth and strives to provide guidance where there
may be none. With the unique needs of LGBTQ+ youth, mentors must
be sensitive to this movement, even if it makes us uncomfortable.
Below are links to resources that can assist your Temple and Court in
addressing the needs of LGBTQ+ youth within your communities.

LGBTQ+ Pride Youth
https://www.mentoring.org/campaigns/pride/

There are additional information links and studies provided by
mentoring.org to review; simply click on the link above to find
additional in-depth information regarding servicing these youth.

Reference: www.mentoring.org


https://www.mentoring.org/campaigns/pride/
http://www.mentoring.org/

Mentoring Do’s and Don’ts

Do...

* Be positive
i Be an active listener

° Be supportive and respectful

° Be dependable and consistent

° Be honest and sincere

° Have realistic expectations

* Have fun

DOn ,t. LN

° Be a personal bank or ATM machine
* Dwell on the negative

° Tell them what to do; suggest instead
° Be sarcastic
° Make promises you cannot keep

i Pry or ask personal family questions




Documentation
Dispensations

Nobles or Daughters are to adhere to any administrative bulletins, edicts, etc.,
issued by the Imperial Council and Imperial Court, as they set the guidelines for
dispensations, not the S.A.M. and D.I.LM.E. Programs.

DISPENSATIONS In addition to dispensations required for various
events, Courts must also submit a dispensation request for all Court-
sponsored D.I.M.E. activities to be approved by your Imperial Deputy
for the Desert. Note: The Imperial Deputy for the Desert shall receive a
copy of all dispensation requests submitted by their respective Court.
Reminder: Dispensations are also required for creating a candidate at a
regular or special meeting. This requirement is essential for
recordkeeping and insurance purposes, and the request must be
submitted before the creation (no fee). Additionally, if your fundraiser
contains alcoholic beverages (such as a basket that includes spirits), you
must indicate this on your dispensation request. If you have questions or
concerns, send an email to dispensations.imperialcourt(@doipha.org.

Permission & Release Forms

Links have been created for Temple Directors and Court Chairpersons to share
with Parents/Guardians to complete. Upon submission, a digital copy of the form
is emailed to the Temple Director or Court Chairperson and the parent/guardian.
The form is filed within SAMTrack/DIMETrack for future updates (address
changes, email changes, etc.) and reference as deemed necessary. The form can be
found on the Imperial Council and Imperial Court websites respectively. The
actual links to the forms are available below to copy and paste into an email to
forward to your mentees’ parent(s)/guardians.

AEAONMS.org — Click the link for S.A.M. Program
DOIPHA.org — Click Links, D.I.M.E. Program

S.AM. & D.I.M.E. Department - Medical & Transportation Release Form



mailto:dispensations.imperialcourt@doipha.org
https://form.jotform.com/211086133480044

S.AM. & D.I.M.E. Department - Photo & Social Media Release Form

S.AM. & D.I.M.E. Department - COVID-19 Liability Release Waiver

These documents will serve as permission and release of liability for the
AEAONMS, Inc., and the Daughters of Imperial Court, Inc. In addition, it will
enable us to track Mentees through their time with the Imperial Mentoring
Program.

Any questions regarding these documents can be addressed by your
S.A.M./D.I.LM.E. Deputy Imperial Director.

Background Check Information

Per the Imperial Council and Imperial Court, no Temple or Court is permitted to begin
working with mentees until background checks are on file with Imperial Headquarters.
Nobles and Daughters are responsible for paying for their background checks. The
ONLY preferred company for background checks is www.SentryLink.com. When
submitting background checks, please include complete contact information so your reply
1s not delayed.

Please be sure that when the background check is submitted, only the last four digits of
the committee members’ social security numbers are visible. No one should provide their
full social security number to anyone in the Temple or Court.

DAUGHTERS ONLY* - Per the Imperial Commandress' Proclamation #1, dated
October 13, 2025 - For consistency, compliance, and recordkeeping, every applicant
must submit a satisfactory background check for the Imperial Court to maintain on
file. This ensures that all members are properly cleared and eligible to participate in
programs such as D.I.LM.E. Program, Imperial Y outh, volunteer initiatives, and
clowns. Background checks are required yearly if working with mentees/youth.
Maintaining this process allows us to safeguard the integrity of the Imperial Court and
uphold the standards expected of every Daughter. The Daughter must fill out the
background check submittal cover sheet and email that along with her background
check to the designated background check organizational email address via
bcehecks.imperialcourt@doipha.org ONLY. The form can be located at:
https://acaonms.org/sam/ or you may obtain it from your Court Recordress.
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NOBLES ONLY* — Noble please forward your background checks to the following
email address: sams@aeaonms.org ONLY.

Please be advised that you may or may not receive an approval letter or email
confirming receipt upon submission. If there is a concern with the background check,
Imperial will notify you. It is at the discretion of Imperial Headquarters as to what is
unfavorable for working with mentees. Newly created Nobles and Daughters created
within the past year, do not need to obtain a new background check until their
anniversary as a member.

*For accountability: The S.A.M. & D.I.LM.E. Imperial Mentoring Programs requests
that you forward a copy of the following:

Daughters: The Daughter must fill out the background check submittal cover sheet
and email that along with her background check to the designated background check
organizational email address via bchecks.imperialcourt@doipha.org ONLY. The form
can be located at: https://acaonms.org/sam/ or you may obtain it from your Court
Recordress.

Due to legal concerns, your actual background check report and background check
submittal cover sheet should ONLY be submitted to Imperial Court for processing.
Once you have received the response letter from the Imperial Court, share a copy with
the Court Recordress and your D.I. M.E. Court Chairperson.

Nobles: Confirmation email received from the S.A.M. Program to your Temple
Recorder. This request was initiated by the S.A.M. Imperial Director and D.I.M.E.
Imperial Director. This allows temple and court-level tracking of background checks
submitted to Imperial.

DO NOT send your full background check to the Temple Recorder or Court Recordress.

Candidates for membership must continue to follow the documented processes for the
Imperial Council and Imperial Court, respectively. Please speak to your Temple
Recorder or Court Recordress for more information.

The S.A.M. & D.I.M.E. Imperial Mentoring Programs require background checks to be
updated yearly



mailto:sams@aeaonms.org
mailto:bchecks.imperialcourt@doipha.org
https://aeaonms.org/sam/

Background Check Provider

Legal Requirements: The Imperial Council and Imperial Court require ALL mentors,
volunteers, chaperones, or any Noble or Daughter working with mentees to have a
background check, NO EXCEPTIONS! The preferred company for background

checks is SentryLink.com.

SENTRY LINK

Visit www.sentrylink.com

. Register as a new user

Enter your personal and credit card information

BN

Select “volunteer screening” from the drop-down menu as the reason for
running the report

-- select reason -- ~

-- select reason --
Self-check
Employment screening
Tenant screening

Volunteer screening

Insurance underwriting
Consumer-initiated business
Testing

Another reason

-- choose state — v

1. Submit by clicking the “Order my report - $19.99” button. The response is
instant. Check your spam/ junk folder if the report is not received after 15
minutes. Save the file as a PDF to your computer or other electronic device.

2. Follow the process for submitting your background check listed on the previous

page.

Please note: Some localities require additional background requirements. Please confirm
with your state and/or local programs as to what their requirements are to work with
mentees.

The S.AM. & D.I.M.E. Imperial Mentoring Programs require background checks to be
updated yearly



http://www.sentrylink.com/

SAMTrack/DIMETrack Reporting

» REPORTS MUST BE SUBMITTED MONTHLY.
» REPORTS ARE DUE BY THE LAST DAY OF EACH MONTH

» If you are getting paid, you can NOT count that towards your Temple/Court
mentoring hours.

» Nobles visit — www.acaonms.org and click on the link at the bottom of the
main page for the S.A.M. Program.

» Daughters visit www.doipha.org, click on “Links” in the upper right-hand
of the main page, and select D.I.M.E. Program

Both links will send you to the main S.A.M. & D.I.LM.E. Program website. There
are complete detailed instructions on how to access the SAMTrack/DIMETrack
Reporting System.

*Both forms are password-protected. Please email
imperial.samdime@gmail.com to receive the password.

SAMTrack /DIMETrack Reporting Form — How to Use it

All fields are required; indicated by a red asterisk (*). Even if there is no activity
in during a month, a report must be submitted to remain in compliance. “N/A”
or “no activity” is unacceptable; a brief description of why there was no activity
must be provided for audit purposes.

You must enter valid email addresses into the contact information section of
the form to ensure that a copy of the report is sent to all recipients. The
following email addresses are required to ensure that the report has been
submitted:

1. Ilustrious Potentate/Illustrious Commandress
2. Temple Director or Court Chairperson

3. Desert Director or Desert Chairperson

4. Deputy of/for the Desert


http://www.aeaonms.org/
http://www.doipha.org/

The individual listed will automatically receive a copy of your submitted
report. Be sure to print a copy or email a copy of the submitted report to your
Temple Recorder or Court Recordress to place on file.

SAMTrack/DIMETrack Reporting

Auditing

It is imperative that we document accurate information in our reporting. With
that stated, please be advised that random audits of submitted reports will be
conducted monthly. Below is a short list of audit points that may make your
Temple or Court subject to audit:

Number of Mentors reported — If your Temple or Court’s number of

Mentors reported does not match the background checklist with Imperial.

«  Number of Mentees — Excessively high numbers of mentees being
mentored do not match the number of Mentors involved.

«  Hours submitted — Please, do not pad your hours.
Remember, the calculation is:

# of Mentees x # of hours spent mentees = Total In-Kind Service Hours (the
system calculates the total for you)

«  No activity — Any Temple or Court that submits a report stating “no
activity” for ninety consecutive days is subject to audit and being listed on a
report to the Deputy of/for the Desert. While it is not a requirement to have

activities every month, meeting with your mentees individually or in a group

is still considered activity.

« Zero reports submitted — A non-compliant report will be sent to the
Deputy Imperial Director who will contact the Desert Director or Desert
Chairperson (if applicable) or the Deputy of/for the Desert to review the




report. A list of non-compliant Temples or Courts will be forwarded to the
Imperial Potentate and Imperial Commandress if no action is taken by the
Court(s) within 30 days.

Auditing (continued)

Individual Mentoring — If a Mentor is conducting one-on-one mentoring,
he/she is required to document his/her mentor/mentee activities and provide it to
the S.A.M. Temple Director/D.I.M.E. Court Chairperson for submission via
SAMTrack/DIMETrack. Only the Temple Director/Court Chairperson is
permitted to submit reports.

Group Mentoring — If the Temple/Court are participating in a group activity,
they can only report on mentees WITHIN HIS/HER TEMPLE/COURT. This
includes but is not limited to Zoom or WebEx hosted seminars or workshops.

Example: ABC Temple or Court #123 hosts a Zoom workshop about bullying.
They send an invite to Temples/Courts outside of their Desert. 20 Mentees join
the Zoom workshop; 14 of those Mentees belong to ABC Temple or Court
#123’s Mentoring Program, ONLY those 14 mentees should be reported on by
ABC Temple or Court #123. The remaining six would be reported by their
respective Temple Director or Court Chairperson.

REMEMBER - If you are getting paid, you can NOT count the
activity/event towards your Temple/Court mentoring hours!

Overstating In-kind service hours is a red flag if your Temple or Court is
audited: be mindful when vou submit your reports that the information
being submitted is accurate!




Use of the Imperial Mentoring Youth
Development (IMYD), S.AM. & D.I.ML.E.
Logos

Any Temple or Court that would like to utilize the
IMYD, S.A.M. or D.I.M.E. logos, must follow the
Imperial Media Relations Policy found here:
https://acaonms.org/wp-
content/uploads/2025/01/Social-Media-Policy-
RevJan25.pdf and complete the appropriate form:
https://forms.aeaonms.org/imperial/graphic-
approval
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Guidelines for COVID-19

We are living in unprecedented times and being able to have in-
person interaction has been a challenge for us all, and even more so
for our youth. The safety and well-being of our membership and our
mentees is key as we move forward into the unknown of how this
deadly virus will affect us in the days, months, or years to come.

Please continue to follow all communications and instructions issued
by the AEAONMS and its Auxiliary in addition to your local and
state health guidelines.

If you have any concerns regarding COVID-19, visit:
https://www.cdc.gov/coronavirus/2019-ncov/index.html

. Stop the Spread of Germs

Help prevent the spread of respiratory diseases like COVID-19.

N

Stay at least 6 feet Cover your cough or sneeze with a
(about 2 arms’ length) tissue, then throw the tissue in the
from other people. trash and wash your hands.

When in public, wear a D Tt h Clean and disinfect
cloth face covering over e h Yy frequently touched
eyes, nose, and mouth. =
your nose and mouth. objects and surfaces.

Stay home when you are sick, Wash your hands often with soap
except to get medical care. and water for at least 20 seconds.

cdc.gov/coronavirus

Adtay

1100 AM
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Frequently Asked Questions

. Who is my S.A.M. or D.ILM.E. Contact? The Deputy Imperial Director (S.A.M. or
D.ILM.E.) for your Region is your primary contact. Please follow the chain of
command before contacting the S.A.M. Imperial Director or D.I.M.E. Imperial
Director. The roster is listed by Region, locate your respective Desert under said
Region on the last pages of this manual. (Deep South, Mid-Atlantic, Mid-Western,
North-Eastern, and Western). Please note that your region is simply your geographic
location in the Domain.

. Do I have to get a background check? Yes. To work with mentees, you must have a
background check on file with Imperial Headquarters. The preferred vendor is
SentryLink.

. Who can be mentored? Youth within your community need your help! You can
partner with schools, Girl/Boy Scouts, Boys & Girls Club of America, local libraries,
community centers, etc.; the sky is the limit!

. Who cannot be mentored? You cannot mentor your own children and
grandchildren; that is parenting. You can, however, find a mentor within your temple
or court to mentor your children or grandchildren.

. I'have a job that requires security clearance, do I have to get a background
check? Yes, a volunteer background check does not affect a security clearance.

. I'just got a background check at my job; do I still have to get one? Yes, you must
obtain your background check from the approved vendor.

. Do I have to have a background check every year? Referencing Imperial
Administrative Bulletin 2022-1 — Background check approvals will be held at the
Imperial Headquarters for one (1) year from the approval date. The S.A.M & D.LLM.E.
Programs require a new backeround check to be completed EVERY vear.

. When are my SAMTrack/DIMETrack reports due? Reports are due the last day of
every month.

. Can I submit reports for other departments via SAMTrack/DIMETrack
(Imperial Youth Department, Elder Mentoring Department, etc.)? No, the only
reports permitted to be entered into SAMTrack/DIMETrack are S.A.M. and D.I.M.E.
activities/events. The other above-mentioned departments have their own Imperial



Directors and are separate departments with separate program guidelines and
reporting structures. The only exception would be if mentees participating in the
Youth Group are also S.A.M. or D.I.LM.E. mentees.

10.Can my temple and court perform S.A.M. & D.I.ML.E. activities together?
Absolutely! In fact, we encourage it! Your respective committees can complete all
S.A.M. and D.I.LM.E. activities together or at minimum two per year. Just be sure to
follow the reporting instructions when submitting your SAMTrack reports.

S.A.M. & D.I.M.E. Programs Responsibilities

The Deputy Imperial Director - maintains contact with the Deputies of/for the
Desert via email, phone, or mail to ensure Temples or Courts are in compliance
within their respective regions and to provide information from the Imperial
Director and Imperial Director. They assist at Imperial Session workshops and
provide support to the Desert Directors, Desert Chairpersons, Temple Directors,
and Court Chairpersons within his/her region. They report to the S.A.M. Chief
Deputy Imperial Director and D.I.LM.E. Chief Deputy Imperial Director,
respectively.

The S.A.M./D.I.LM.E. Chief Deputy Imperial Director - will compile the
Domain reports from SAMTrack/DIMETrack that will be submitted to the
S.AM./D.ILM.E. Imperial Directors. They will assist the S.A.M./D.I.M.E.
Imperial Directors as needed in training activities for the team. Their primary
function is to document, report, and audit information submitted for the S.A.M.
& D.UIM.E. Program. They are also responsible for managing the
S.A.M./D.ILM.E. Deputy Imperial Directors reporting activity and assist them,
as necessary. They report to the S.A.M. Imperial Director and D.I.M.E. Imperial
Director, respectively.

The Imperial Directors- oversee S.A.M. and D.I.LM.E. Programs respectively.
They build a strong working relationship with the mentoring team, maintain,
and update the program’s policy and procedure manual as needed. Attends
regional/national conferences to increase knowledge of mentoring programs
and best practices. At Imperial Session, they jointly and separately facilitate
mentoring workshops. They report to the Imperial Director of IMYDD, who
reports to the IMYDD Administrator, the Imperial High Priest & Prophet, who
reports to the Imperial Potentate.



IMPERIAL DIRECTOR — S.A.M.
Noble James Waddell, PP (144)
336-890-2335
jwaddell357@hotmail.com

CHIEF DEPUTY IMPERIAL DIRECTOR — S.A.M.

Noble Thomas Butts, PP (187)
910-297-8283
thomaslbutts@gmail.com

IMPERIAL DIRECTOR - D.I.M.E.
Dt. Tonya C. McNair, HPC (250)
Imperial Director
240-678-6192
dt.mcnair.hpc250@gmail.com

CHIEF DEPUTY IMPERIAL DIRECTOR & I.T.
ADMINISTRATOR — D.I.M.E.
HPIC Erica Sheftield, EAD (89)
251-709-0456
esheffield2021@yahoo.com
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SHRINERS AS
MENTORS (S.A.M.)

S.A.M. Program Contacts

PP James Waddell (144)
Imperial Director — S.A.M. Program
336-686-1108
SAMS@aeaonms.org

PP Thomas Butts (187)

Chief Deputy Imperial Director - S.A.M. Program
910-297-8283
thomaslbutts@gmail.com

Noble Anthony Hurd (187)

Deputy Imperial Director- S.A.M. Program
Northeastern Region - Connecticut, Massachusetts & Rhode Island, New Jersey, New
York, and Pennsylvania
757-572-8945
ahurd79@live.com

Noble Stephen Brunson (24)

Deputy Imperial Director- S.A.M. Program
Mid-Atlantic Region — Delaware, District of Columbia, Bahamas & Virgin Islands,
Maryland, Virginia, and West Virginia
908-361-3024
2023g24potey@gmail.com
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SHRINERS AS
MENTORS (S.A.M.)

S.A.M. Program Contacts, cont.

Noble Tommy McGriff, Jr, (24)

[Ad Hoc Member Noble Sampson Brue, Jr. (262)]

Deputy Imperial Director- S.A.M. Program
Western Region — Alaska, Arizona, California, Colorado, Utah, Nevada, New Mexico, and
Washington
973-803-6802 (McGriff)
foundation@mwphglnj.com (McGriff)
805-844-7205 (Brue)
brue.brue.associates@gmail.com (Brue)

PP Carlos Smith (256)

Deputy Imperial Director- S.A.M. Program
Deep South Region I- Arkansas, Florida, Georgia, Louisiana, Mississippi, and South
Carolina
706-414-1931
Carlossmith76@gmail.com

PP V. Craig Wilson (144)

Deputy Imperial Director- S.A.M. Program
Deep South Region II- Alabama, Missouri, North Carolina, Oklahoma, Tennessee, and
Texas
336-587-7529

Shawty357@gmail.com

Noble Lonnie Williams (62)

Deputy Imperial Director- S.A.M. Program
Mid-Western Region I- Illinois, lowa, Kansas, Indiana, Kentucky
910-584-0544
Imw192@aol.com
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RINERS AS
ORS (S.A.M.)

S.A.M. Program Contacts, cont.

Noble William H. L. Oliver (24)

Deputy Imperial Director- S.A.M. Program
Mid-Western Region II- Michigan & Canada, Minnesota, Nebraska, Wisconsin, and Ohio
201-320-2306
whloliver@aol.com

Noble Kurt Smith (187)

Deputy Imperial Director- S.A.M. Program
Oconus Region — Hawaii, Korea, Far East & Asia, and Western Europe
904-207-7015
smfkurtr40@yahoo.com

PP Kevin Porter (237)
S.A.M. Administrative Assistant
972-567-4042
kporter65@att.net

Noble Samuel Speed (12)

IT/SAMTrack Administrator
318-208-0982
cadillacsam357@gmail.com
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D.I.M.E.
D.I.LM.E. Program Contacts

Dt. Tonya C. McNair, HPC (250)
Imperial Director
240-678-6192
dtmcnair.hpc250@gmail.com

HPIC Erica Sheffield, EAD (89)
Chief Deputy Imperial Director/IT, DIME Track Administrator
251-709-0456
esheffield2021@yahoo.com

HPIC Lawyanna Marshall (65)

Advisor to Imperial Director
937-751-6023
doivouthmentoring@gmail.com
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D.I.M.E.
D.I.MLE. Program Contacts, cont.

Dt. Danielle Allen, PC (25)
Deputy Imperial Director
Northeastern Region- Connecticut, Massachusetts & Rhode Island, New Jersey, New York, and
Pennsylvania
850-221-0334
Danielleallen850@gmail.com

Dt. Barbara Scott, PC (1)
Deputy Imperial Director
Mid-Atlantic Region- Delaware, District of Columbia, Bahamas & Virgin Islands, Korea, Far East &
Asia, Maryland, and Virginia
410-458-8864
Barbarascottt8807@gmail.com

Dt. Martha Palmer, HPC (181)
Deputy Imperial Director
Western Region- Alaska, Arizona, California, Colorado, Hawaii, Oregon, Nevada, New Mexico,
Washington, and Western Europe
256-656-6619
mpalmeroperationmad@gmail.com

Dt. Tonya Cameron (228)
Deputy Imperial Director
Deep South Region I- Arkansas, Florida, Georgia, Louisiana, Mississippi, and South Carolina
205-200-0744
Cameront384@gmail.com

Dt. Rhonda Lesane, PC (95)
Deputy Imperial Director
Deep South Region II- Alabama, Missouri, North Carolina, Oklahoma, Tennessee, and Texas
203-507-5775
f.sane@sbcglobal.net
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D.I.M.E.
D.I.MLE. Program Contacts, cont.

Dt. Lazette Clanton (193)
Deputy Imperial Director
Mid-Western Region I- Illinois, Indiana, Iowa, Kansas, and Kentucky
301-752-9143
lazette193@gmail.com

Dr. Felicia Pressley, PC (126)
Deputy Imperial Director
Mid-Western Region II- Michigan & Canada, Minnesota, Nebraska, Ohio, and Wisconsin
334-318-4595
fpressley@yahoo.com

Dt. Nancy Paul, PC (134)
Imperial Supporter
850-590-2523
npaul.pha@gmail.com
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If you have additional questions or concerns regarding the S.A.M. or
D.I.ML.E. Programs, please contact your designated Deputy Imperial
Director for assistance.

Questions regarding SAMTrack or DIMETrack ONLY, please send an
email to: Imperial.samdime@gmail.com

Please include:

Your Name

Temple or Court Name & Number

Contact info: Email or phone number
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Manual Revision History
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Dt. Tonya C. McNair, HPC (250) —Imperial Director — D.I.M.E. Program
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Pending Approval by:

Noble James Waddell, PP (144) — Imperial Director — S.A.M. Program
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Noble Terrell A. Gray, Sr. Ph.D. (5) — Imperial High Priest & Prophet — Program Administrator
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Dt. Cheryl R. Eggleston, MBA (23) — 55 Imperial Commandress
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